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Manufacturing 22%

Educational services, and health care and social assistance 19%

Retail trade 11%

Construction 9%

Agriculture, forestry, fishing and hunting, and mining 7%

Arts, entertainment, and recreation, and accommodation and food services 7%

Professional, scientific, and management, and administrative and waste 
management services 5%

Public administration 5%

Finance and insurance, and real estate and rental and leasing 4%
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1. Behavioral Health Behavioral health is a broader term that includes both Mental 
Health Conditions and Substance Use Disorders. Patients often 
experience conditions in both categories which requires a 
comprehensive approach to treatment. 

2. Chronic Disease Chronic disease includes illnesses that persist over time, can 
progress over time, do not resolve on their own, and may not be 
cured. Emphasis for the CHNA include Heart Disease and Diabetes.

3.  Social Determinants 
of Health

There are often conditions in a community that affect a wide range 
of health risks and outcomes. The CDC groups these into five 
categories - Healthcare Access and Quality, Education Access and 
Quality, Social and Community Conditions, Economic Stability, and 
the Community Environment.

5. Access to Specialists Healthcare Access and Quality can be divided into two 
subcategories. Are the services available? What barriers prevent 
members of the community from accessing the available services?

6. Tele-Health Services Tele-Health is a strategy that can make additional services 
available in the local community and increase access for people 
who are homebound or have transportation barriers.

4.  Awareness of 
Services

Despite active marketing of services, it is difficult to ensure 
that the public is aware of available services. Messages may be 
overlooked or forgotten due to lack of a current need. It is only 
later when a need is identified that people try to learn about 
services. 
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7. Access to In-Home  
    Medical Care

Providing services in the home can increase access for people who 
have health conditions that limit mobility or have transportation 
barriers. Well-timed In-Home services can identify health 
symptoms, increase understanding of discharge instructions, and 
reduce the need for higher levels of medical care which can be 
costly and result in more serious health outcomes.

8. Transportation  
    Barriers

Transportation in a rural community can present unique 
challenges including lack of a private vehicle, fuel costs, few public 
transportation options, and limited hours or locations of public 
transportation services.

9. Financial Assistance  
    Programs and Health  
    Insurance

It is a challenge for many to obtain affordable health insurance. 
While supports may be available, understanding the enrollment 
process and options offered for various plans or public assistance 
programs can be confusing. Some individuals may opt for low-cost 
plans without understanding the plan benefits, deductible, and 
co-pays. Reluctance to share financial information or accept help 
may be barriers for some people who would be eligible for public 
or hospital programs.

10. Prenatal Care Two counties in the Thumb, Sanilac and Tuscola, do not have 
local obstetrics and birthing facilities. Access to prenatal services 
and prenatal health is critical to a healthy birth and early child 
development.
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Priority Strategy Lead Person

1. Behavioral Health a.  Explore behavioral health integration with 
primary care.

b.  Emergency department consultations with 
social work and tele-psychiatry.

c. Implement the Collaborative Care Model.

 
d.  Change MAT focus to identify mental health 

and SUD DX, identify risk factors, and provide 
intervention at PCP.

e.  Collaborate with various community partners 
to address emerging substance use.

Billi Jo Hennika 

Rebecca Stoliker

 
Billi Jo Hennika & Heather 
Chambers

Billi Jo Hennika 
 

Rebecca Stoliker

2. Chronic Disease a.  Continue to grow Chronic Care Management 
(CCM) and transitional care programs.

b.  Increase access to dietitian services and 
education services (i.e. integration at primary 
care offices, certified diabetic educator).

Heather Chambers 

Billi Jo Hennika & Heather 
Chambers

3.  Social Determinates 
of Health

See 8 and 9 below.
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Priority Strategy Lead Person

4.  Awareness of 
Services

a.  Continue to work with community partners to 
educate the public and raise awareness about 
health needs and services. 

Nina Barnett and Gloria Jerome

5.  Access to 
Specialists

a.  Continue to monitor needs and opportunities 
for additional specialist services (i.e. 
pulmonology, neurology) .

Billi Jo Hennika

6.  Tele-Health 
Services

a.  Continue to explore and educate people on 
tele-health (i.e. community education and 
health services).

Billi Jo Hennika

7.  Access to In-Home 
Medical Care

a.  Continue the use of community paramedicine 
to increase access to care (i.e. chronic disease 
management, ER follow up, reducing barriers 
to care).

Rebecca Stoliker

8.  Transportation 
Barriers

a.  Evaluate and make improvements as needed 
related to screening and referral practices for 
Social Determinants of Health needs. 

b.  Investigate how local transportation services 
are accessible especially related to wheelchair 
accessible transportation in and out of county.

c.  Utilize best practices to meet individuals where 
they are thereby reducing transportation 
barriers.

Heather Chambers

 
 
Louise Blasius

 
 
Billi Jo Hennika, Heather 
Chambers, and Rebecca Stoliker

9.  Financial Assistance 
Programs and 
Health Insurance

a.  Continue to assist individuals in reducing cost 
barriers to accessing care. 

b. Navigator Grant Program

Louise Blasius & Amy Ruedisueli

Louise Blasius
10. Prenatal Care a.  Work with community partners to identify 

strategies to improve access to timely prenatal 
care and ensure perinatal health.

Steve Barnett
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